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Sources:: www.investopedia.com
Basic Corporate Structure
Management Team- The combination of the Board of Directors and the Corporate Executives who oversee the company and its business decisions. 

Board of Directors- Group of people elected to serve as intermediaries between management and investors of a public company. They are active in all important decisions of the company including choosing which management to hire, compensation of executive members, and whether to buy back stock or issue a dividend to investors. It is important that the board is neutral, otherwise the actions of the company could be geared to benefiting interests of the management rather than striking a balance between those of investors. 
Internal Director-  Any member of a company’s board of directors who is either an employee, in management, or a major stakeholder in the company.

External Director- Any member of a company’s board of directors who is not an employee or investor in the company, which reduces the chance of a conflict of interest between management and investors. 
Chief Executive Officer (CEO)- The senior manager who monitors the activities of a company and usually serves on the board of directors or as president of the company.

Chief Financial Officer (CFO)- The senior manager who is equivalent to a treasurer and monitors all the financial dealings and strategy of a company.

Chief Operating Officer (COO)- The senior manager who oversees daily operational activities and reports them to the CEO. 
Relationship between Management and Investors
Corporate Governance – The interaction between all major players of a corporation including stockholders, management, and the board of directors and how they govern the company based on established laws and norms. Good companies have ethical corporate governance and transparency in business actions. 
Investor Relations- How the corporate management and board of directors deal with investors in their company including the disclosure of financial statements and general strategy for future areas of growth. 
Shareholders – all the people who own stock in a company. 
Fiduciary Duty- the ethical obligation that corporate management has to look out for investors’ best interests and act in good faith. 
Company’s Annual Report- the report companies issue every year with a letter from the management, financial statement information, a recap of the past year’s activities, and the strategic goals of the company with a general plan for how to achieve them. 
Company’s Earnings Call- A call that occurs 4 times a year after every business quarter where investors can dial in to listen to management discuss the state of the company and its earnings. Analysts are allowed to answer questions, which provide helpful information to private investors since it shows the factors that professionals deem to be important in predicting the future of the company and stock. 
Analysts Day– Day where professional stock analysts are invited to the company to listen to presentations by the management and board of directors in order to learn more about the stock in order to aid them in making their recommendations on the company. 
Shareholder Meeting – Yearly meeting where investors are invited to the company to ask questions to the management and board of directors to learn about the company’s strategy and financial situation. 
Publicly Traded Company- A company that issues shares of stock to public investors as governed by the Securities and Exchange Commission (SEC).
Actions of Corporate Management
Stock Buybacks- Company’s decision to purchase stock from its shareholders or from the open market in order to reduce the number of shares on the market, which leads to a rise in stock price. 
Stock split- When a company splits its shares into multiple shares, in order to decrease the price of buying shares. The total value of the stock doesn’t change, but the individual share prices are lowered. For instance, if a company’s shares were worth $500 each, it would take $50,000 to buy 100 shares; But if the stock was split so that each share was worth $50, it would only cost $1000 to buy 100 shares. 

Dividends- Issuance of company’s earnings to its stockholders as decided by the board of directors. Stable and well established companies whose stock price doesn’t move much year to year usually issue dividends as a benefit to stock holders, but newer or faster growing companies simply reinvest these earnings into the company to finance more growth rather than issuing a dividend. 
Insider Buying- Usually an indication of the health and strength of the company’s stock since “insiders” or employees and management are investing in the company.  
Employee Buyout- A method of restructuring a company since the employees purchase a majority “stake” or share of the company’s stock. 
Mergers- When two companies join in a mutual agreement and the stock of one company is sold to the stockholders of the company that is initiating the acquisition. 
Acquisitions- When a company purchases a major share in another company. 
Spinoffs/divesture- When a company sells a company that they acquired and allows it to become an independent company again. 
Initial Public Offering (IPO)- The stock that is first sold after a private company decides to go public. 
Secondary Offering- When a company sells additional shares of stock after the initial public offering (IPO) in order to raise capital (money) for the company. 
Breaches of Management’s Fiduciary Duty to Shareholders

Insider Information- Non-public information about a company’s stock that someone possesses. It becomes illegal when someone uses this information to either sale or purchase the stock. See insider trading. 
Insider Trading- The purchase or sale of a stock when someone has information about the company that is not available to the public at large.  

“Cooking the Books”- The illegal activities of corporate management to alter the financial statements of a company in order to deceive investors about its financial health. 
Case Studies of Corporate Governance Scandals
 Enron, 2001 – Prior to this debacle, Enron, a Houston-based energy trading company was, based on revenue, the seventh largest company in the U.S. Through some fairly complicated accounting practices that involved the use of shell companies, Enron was able to keep hundreds of millions worth of debt off its books. Doing so fooled investors and analysts into thinking this company was more fundamentally stable than it actually was. Additionally, the shell companies, run by Enron executives, recorded fictitious revenues, essentially recording one dollar of revenue multiple times, thus creating the appearance of incredible earnings figures. Eventually, the complex web of deceit unraveled, and the share price dove from over $90 to less than $0.70. As Enron fell, it took down with it Arthur Andersen, the fifth leading accounting firm in the world at the time. Andersen, Enron's auditor, basically imploded after David Duncan, Enron's chief auditor, ordered the shredding of thousands of documents. The fiasco at Enron made the phrase "cook the books" a household term once again. 

WorldCom, 2002 - Not long after the collapse of Enron, the equities market was rocked by another billion-dollar accounting scandal. The telecommunications giant, WorldCom, came under intense scrutiny after yet another instance of some serious "book cooking". WorldCom recorded operating expenses as investments. Apparently it felt that office pens, pencils, and paper were an investment in the future of the company and therefore expensed (or capitalized) the cost of these items over a number of years. In total $3.8 billion (yes, with a "b") worth of normal operating expenses - which should all be recorded as expenses for the fiscal year in which they were incurred - were treated as investments, and recorded over a number of years. This little accounting trick grossly exaggerated profits for the year the expenses were incurred: in 2001, WorldCom reported profits of around $1.3 billion. In fact, its business was ailing, becoming increasingly unprofitable. Who suffered the most in this deal? The employees, of course, as tens of thousands of them lost their jobs. The next ones to feel the betrayal were you, me and every other investor who had to watch the gut-wrenching downfall of WorldCom's stock price, as it plummeted from over $60 to less than $0.20.

Case Study from http://www.investopedia.com/articles/00/100900.asp
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